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Federal Institute of Science And Technology (FISAT)
Action taken report of the meeting of the 22"'Governing Body held on 09/01/2026

Ttem

Action taken

Resolution [1/GB-22 dated 09.01.26] key
performance indicators shall be included
Governing Body

Added in the presentation

Resolution [2/GB-22 dated 09.01.26]
Improve overall pass percentage through
focused academic interventions.

1. Strengthen the mechanism for
monitoring student academic
performance and identifying causes of
failures in specific semesters.

2. The impact of remedial and support
measures shall be documented.

1. Academic monitoring at department level
has been strengthened and cause of failure
monitored for all subjects.

2. Remedial impact is documented in the
departments.

Resolution [3/GB-22 dated 09.01.26] that the
Governing Body:

1. Encourage promotion of higher
studies and structured support for
competitive examinations such as

GATE

2. Integrate experiential learning across
programmes

3. Enhance institutional visibility and
outreach

1. Sessions for promoting GATE and other
competitive exams conducted in
departments. This year, 15. No of students
qualified for GATE

2. Experiential learning is being
implemented in programs.

3. Digital Marketing is handled by a team to
improve the visibility of the campus.

Resolution [4/GB-22 dated 09.01.26] to

1. Periodically analyse job market trends
and align academic offerings
accordingly, especially in the
petroleum and renewable energy
sectors

2. Introduce add-on courses in emerging
areas, including Prompt Engineering

3. Conduct structured internship drives

4. Monitoring of activities carried out
under various MoUs

5. Examine the feasibility of
programmes in renewable energy,
hydrogen, and allied domains

1. A team visited PDEU, Ahmedabad, and
preliminary discussions are going to sign
a MoU with as well as propose to start
skill development courses in petroleum
engineering. Job market trends are being
analysed for selecting NSDC Skill
Development Courses

2. Add-on courses in emerging areas,
including Prompt Engineering is being
considered

3. Internship drives are being considered

4. 1QAC Monitors activities under various
MoUs
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6. Support students in acquiring global 5. Programmes in renewable energy,

certifications and showcasing them on hydrogen, and allied domains under
professional platforms such as consideration
LinkedIn 6. Students undergoing courses in CFS are

guided to add their certification in
LinkedIn profiles

Resolution [5/GB-22 dated 09.01.26] to 1. Provision for using IDEA Lab and FAB
1. Open IDEA Lab and FAB Lab Lab facilities to start-ups and innovators
facilities to start-ups and innovators from outside the campus are created
from outside the campus, as per norms 2. Offered NSDC - certified courses to
2. Offer NSDC - certified courses to working professionals and students from
working professionals and students outside the institution
from outside the institution 3. Skill development and innovation
3. Ensure optimal utilisation of programs are planned and monitored
industry-linked initiatives for skill closely for their effectiveness.
development and innovation 4. Ideathon conducted by CFS as well as
4. Organise ideathons, competitions, and IDEA Lab
innovation challenges 5. Discussions regarding introduction of
5. Consider introduction of foreign foreign language courses initiated
language courses 6. Provision for heterogeneous and
6. Form heterogeneous and interdisciplinary student project groups
interdisciplinary student project created
groups 7. Alumni success stories are promoted
7. Promote alumni success stories through alumni portal and linkedin
Resolution [6/GB-22 dated 09.01.26] to NBA Preparations are regularly reviewed by
initiate and strengthen preparations for [QAC. Internal mock audits completed. External

Audits and HoD Presentation reviews are

upcoming NBA accreditation cycles, ensuring
scheduled for the month of June 2026

compliance with revised NBA criteria and

timelines.
Resolution [7/GB-22 dated 09.01.26] The Governing Body has been reconstituted as per
reconstitution of the Governing Body in norms of UGC.

accordance with Autonomous institution

Resolution [8/GB-22 dated 09.01.26] 1. Placement Cell is renamed as
1. Placement Cell shall be Entrepreneurship & Career Advancement
restructured/renamed Cell (ECAC)
2. Review of class timings to enable 2. New class timings implemented from the
extra activities next academic year (8:00 am to 1:30PM).
3. Laboratory and Library hours shall be 1:30 to 3:30 shall be used for other
extended to better support student | activities.

Laboratory and Library hours are
sxtended to enable better utilisation from
; }'ﬁs academic year
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